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Who are we?

We are a German-based company headquartered in Central
Slovakia (Banská Bystrica) and active in the CEE region.

Our customers are leading automotive producers, as well as
their suppliers and investors.

As an engineering supplier and production partner, we provide
clients with comprehensive support and solutions for building
a new plant or expanding production.

We offer the development of systems and components, and
project implementation through our experienced executive
managers.

Our experts also directly enter the production process and
participate in improving manufacturing processes.

The Wesconi team’s experts aim to deliver
the operational roll-out of projects from
early stages to successful implementation
and fully-functioning companies. Hence our
slogan:

„From Greenfield to 

Business Excellence“



Spheres of Activity
Our Specializations

Consulting

Defining a strategic approach for customer 

development. Evaluation of innovation 

potential, including measures for change or 

transformation. Readiness for new 

technologies and potential for growth. 

Analysis and initial audit of current 

company status, defining scope of 

operational areas and setting steps for 

improvement.

Interim Management

Our experts directly roll-out projects as 

interim managers – an external professional 

brings a new perspective and problem-solving 

capability and capacity. Our experts work in 

leadership positions across various company 

departments: C-Level, Supervisory Board, 

Plant Management, Finance, Quality, 

Production, IT, Supply Chain, HR, and 

Industrial Engineering.

Engineering

Our experts offer the highest-standard 

development services, overseeing the 

conception, technical design, simulation 

and documentation of your production 

systems and components. The 

combination of German engineering know-

how, deep understanding of processes, 

and internationally-experienced experts 

guarantee effective solutions that are both 

fast and cost-effective.



Greenfield & Brownfield Projects 
Start-up of new plants  
Ramp-up of production

Performance Improvement e. g. Bottleneck- or LEAN 
Management 
Supplier development

Change & Transformation of Organizations 
Crisis Management 
Restructuring  
E – mobility

Engineering Chassis & Powertrain 
Plant development
Industry 4.0
Optimization of components

Wesconi typical projects



Few of our valued customers
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From Greenfield to Business excellence

Get more Information:
+421 48 285 8000
info@wesconi.com
www.wesconi.com


